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Keeping a watchful eye on REITs
Liliane Barnard is the Chief Executive Of� cer of Metope Investment Managers. 

She also adds her substantial experience and expertise to SAPOA’s REIT Committee

In her 30 years in the commercial property sector, 
Liliane Barnard has held many positions, including 

those of Head of Asset Management at Old Mutual 
Property, and independent non-executive director of 
Pangbourne, Emira and Rede� ne. “It’s an amazing 
career,” she says. “You can work for any of the large or 
small � rms that o� er a variety of di� erent opportunities, 
or you can work for yourself. I’m encouraged by the 
increased number of young women venturing into our 
industry – their impact on the broader environment is 
becoming visible in a very positive way.

“The post-Nenegate era has been challenging. 
Factors that contributed included political uncertainty 
resulting from State Capture and the collapse of Steinho�  
spreading nervousness into the listed property market. 
This was re� ected in the meltdown in the share prices 
of Resilient and its associated companies in early 2018, 
and also what was termed by analysts and commentators 
as ‘the tough 2018 budget’. In addition, there was the 
shock � rst quarter 2018 GDP growth � gure, sell-o� s in 
global markets, and the negative e� ect of Donald Trump’s 
trade war between the US and other major economies.”

But Barnard says that despite these trying conditions, 
Metope continues to grow and will be adding new 
funds to its existing o� ering. She acknowledges the 
positive response to the country’s change in leadership, 
and although she says it’s too early to see visible change 
in terms of economic growth and job creation, investor 
sentiment has improved. She cautions, however, that it 
will wane rapidly if no progress is seen.

“The Financial Sector Regulation Act came into 
force in April 2018. The Twin Peaks model of � nancial 
sector regulation has created a prudential regulator, 
the Prudential Authority, while the FSB has been 
transformed into a dedicated market conduct regulator, 
the Financial Sector Conduct Authority.”

Last year, the shopping centre trend was for them 
to become “destinations”. “Outside of South Africa, 
including in Eastern Europe and the UK, shopping centres 
are becoming more leisure-focused by incorporating 
more food o� erings and family-oriented entertainment,” 
says Barnard. “Landlords are also working towards 
better integration of online shopping platforms with 

click-and-collect at retail stores, using stores as 
showrooms rather than a point of sale.” While globally 
the failure of some department stores has created a void, 
in South Africa this could be used as an opportunity to 
bring in new international retailers.

“Mall openings have slowed, and developers are 
looking at under-serviced areas such as Alex Mall in 
Soweto, or Mams Mall in Mamelodi. There’s also a focus 
on consolidating and improving existing centres, such 
as Menyln, Fourways, The Pavilion and Ballito Junction.”

Healthcare is a hot topic, she says. “While there is 
demand for healthcare (given the shortage of beds), 
this sector is relatively small, partly due to the issue 
of licences, limited funding available for new 
developments, and weaker covenant 
strength of smaller operators, as well as 
the uncertainty around the funding 
of the NHI and its impact on the 
healthcare sector. The rationale for 
establishing a healthcare REIT is 
to access long leases with strong 
covenants. In� ation-linked bond-
like features of this type of REIT 
will appeal to pension funds.

“We’re de� nitely seeing a 
move to o� shore investing – not 
necessarily in reaction to the debate 
on land expropriation, but rather 
because there is more 
opportunity and 
growth o� shore. 

The outcome of the land debate will impact all sectors, 
not just the REIT sector – much will depend on how the 
expectations of this process are managed.”

We live in interesting times. Barnard believes that 
for smaller property businesses to grow, it’s imperative 
to create a less regulated environment with more enabling 
legislation. “It’s one way to encourage development of 
inclusive opportunities within the sector.” In an industry 
said to have reached a value of about R1-trillion, there’s 
ample room for participation of new investors, developers 
and the ancillary services in property that follow. o

I have the right to education. I have the right to play. I have the right to sing. 
I have the right to talk. I have the right to go to market. I have the right to speak up.

Malala Yousafzai
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